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Tobacco Constituency Group

THE GOAL: Improving the political climate within tobacco
producing and manufacturing states .and in Washington, so that we
can continue to manufacture and sell our products profitably.

THE CHALLENGE: To effectively coordinate and target resources
which exist to have an even greater impact.

THY IDEA: The broad range of current PM-USA and PM companies
ACGP activities is very effective in creating a posilive image for the
~industry and the Company in tobacco-producing states.  Accordingly,
rather than reinventing the wheel, the comprehensive plan for ACGP
Affairs should focus on communication and coordination. The types
of constituent development programs which are being run in all
areas are uniformly excellent. As I see it, the key to the successful
intcgration of all these constituency-related programs lies in a more
structured approach to planning and implementation.

Specifically, I would urge the creation of an informal intra-company
task force called the Tobacco Constituency Group. (TCG) -so named
because each of the group’s participants would represent a segment
of the company whose primary purpose is to improve company
relations with various tobacco constituencies, I envision that the TCG
would meet every three or four weeks and could be used as the
vehicle for institutionalizing program imtegration. 1 recommend that
the TCG draw support from its own staff and Corporate Affairs
department at large. ’



It is clear that some existing ACPG dctwmes overlap, while in other
cases the left hand doesn’'t know what the right hand is doing. These
times of inconsistencies are¢ not reﬂectlve of a lack of gooperation but
of a lack of coordination, By establhshmg the: TCG, PM Companies
would be beuer positioned to take f{uller advantage of the tools we're
currently using for constituency development within the broad
tobacco family, ‘

What follows is a summary and outline of some areas where
improved coordination of ACPG activities would result in a more
improved use of company resources, It is by no means a complete
listing, but it provides a starting point for the first meeting of the
Philip Morris Tobacco Constituency Group.



PART 1

PLANT FACILITIES INVOLVEMENT























































































